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Foreword
Assalamu Alaykum! 

I am proud to share the achievements of Shifa Foundation in the shape of 
Annual Report for the year 2019-2020. This report outlines the yearly progress 
of Shifa Foundation in the sectors of Health, Nutrition and Water, Sanitation 
and Hygiene along with emergency response in drought and flood affected 
areas of Pakistan. Our work reflects that we can make a difference even in 
these challenging times and that by developing synergies, can influence for 
change to reshape the lives of underprivileged and poverty-stricken 
communities.  

Shifa Foundation commitment to its vision and mission is demonstrated by the 
fact that resources have been mobilized and the services have been expanded 
geographically to maximize the outreach and broaden the scope of work.  It 
has developed recognition and reputation among communities, government 
and donors because of quality of work and timely service delivery. 

In addition to other emergencies response, Shifa Foundation has also played a 
significant role during the COVID-19 pandemic by aligning its field 
interventions with WHO standards regarding COVID-19 to raise mass 
awareness and provide Personal Protection Equipment (PPEs) to government 
departments to enhance their capacities.

Besides Preventive Healthcare, Nutrition, WASH and DRR, Shifa Foundation 
also emphasizes on institutional capacity building to strengthen the 
government departments, particularly Department of Health in terms of 
trainings of health professionals and frontline workers.

Looking forward in the next year, we are quite optimistic to extend our 
services to further vulnerable communities of the country and contribute in 
strengthening their coping mechanism to respond emergencies.

I wish the Shifa Family success for their future endeavors. I am grateful to 
Allah Almighty that Shifa Foundation has become one of the most recognized 
and respected not-for-profit organizations in Pakistan.

Sincerely

DR. MANZOOR H. QAZI

A Glimpse of Field Activities
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Introduction

To shape the future of the underprivileged communities 
by promoting health and development. 

Urgent Response Services

Provide medical care, food, water, shelter, clothing, child-
family reunification, and other critical/basic human 
needs related services to those individuals who cannot 
afford or access them otherwise.

Community Support Services

Empowering deprived, vulnerable and marginalized 
low-income individuals and communities through 
various community-based interventions including:

 Supporting affordable and accessible n skills 
development education systems and 
 programs for children and the youth.

n Supporting the development of safe drinking 
water supply schemes.

n Supporting the development of sanitation and 
sewerage systems.

To become the role model in the world of charity services by offering highly transparent, efficient, and valuable 
modes of support financially, in kind, and other services to the underprivileged members in the society without any 
discrimination, and while preserving their human dignity and self-respect.

OUR VISION

OUR MISSION

A commitment to innovation, 
quality, integrity, equity, 
accountability and acting in an 
environment friendly manner.

CORE VALUES 

1. Improvement in health & 
nutrition

2. Improvement in water 
sanitation & hygiene status of 
communities. 

3. Efficient use of local 
resources to reduce 
dependency on external 
support

4. Combat climate change and 
its drastic effects. 

5. Collective efforts relief & 
emergency and promoting 
sustainable livelihood 
strategies.

6. Poverty reduction through 
community driven 
approaches. 

PROGRAM OBJECTIVES 

n Supporting Livelihood Programs for lowest 
income individuals particularly women or 
children heading households, widows, and 
orphans.

Continuous Professional Development

n Enhancing teaching and training that will 
inform and underpin intellectual innovation 
and change.

n Promote advancement in educational and 
research mandate.

n Foster and develop leadership capacity through 
its education and research programs.

n Engage in knowledge through networking and 
use of emerging technologies.
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Shifa Foundation aims to serve the underprivileged 
communities and unserved people based on the principles 
of mutual respect, devoid of all kinds of discrimination on 

the basis of caste, religion, gender or any other social or 
political identities. 

In early 1990s', a group of medical consultants with philanthropic and 
development professionals laid the founding stone of Shifa Foundation 
which was later on formally registered as Non-Governmental and Non-
Profit national organization in 1991 under the Societies Act of 1860 
bearing registration no. RS/ICT/142. Shifa Foundation is accredited and 
certified by Pakistan Centre for Philanthropy (PCP) and Economic Affair 
Division (EAD) and the services are valued by partners and funding 
agencies. Our countrywide outreach is witness to our transparency and 
quality of work.

Shifa Foundation endeavors to create an enabling environment for deprived children, women, families and 
underprivileged communities to realize their fundamental rights to health, nutrition, education, livelihood and 
protection with dignity.

WHO WE ARE

10   |   Annual Report 2019-20

During the past 29 years SF has assisted more than 9 million beneficiaries in different 
thematic and geographical areas of Pakistan. Due to transparency of work, compliance to 
accountability and demonstrated capacity in project implementation. Shifa Foundation 
has strong community acceptance and donors trust to extend their partnership for 
implementing different projects.

multi-disciplinary and multidimensional 
approaches to address the unmet needs of the 
communities. SF endeavors to create an enabling 
environment for underprivileged  children, 
women, families and communities to realize their 
fundamental rights to health, nutrition, 
education, livelihood, and citizenship with 
dignity. Within this spectrum, it works in 
different thematic areas including MNCH, 
Nutrition, Health, Child Protection & GBV, Food 
Security & Livelihood (FSL), Disaster Risk 
Reduction (DRR), Water, Sanitation & Hygiene 
(WASH) to assist and improve the living 
standards of communities.

During the past 29 years SF has assisted more 
than 9 million beneficiaries in different thematic 
and geographical areas of Pakistan. Due to 
t r a n s p a r e n c y  o f  w o r k ,  c o m p l i a n c e  t o 
accountability, and demonstrated capacity in 
project implementation. Shifa Foundation has 
strong community acceptance and donors trust 
to extend their partnership for implantation 
different projects.

S h i f a  F o u n d a t i o n  a i m s  t o  s e r v e  t h e 
underprivileged communities and unserved 
people based on the principles of mutual respect, 
devoid of all kinds of discrimination on the basis 
of caste, religion, gender or any other social or 
political identities. Shifa Foundation has strict 
internal control mechanism to ensure quality of 
work, timeliness and performance through 
Compliance and Internal Audit Department. The 
scope of this department includes evaluation and 
examination of the adequacy and effectiveness of 
S h i f a  F o u n d a t i o n ' s  g o v e r n a n c e ,  r i s k 
management, and internal controls as well as the 
quality of performance in carrying out the 
assigne d resp onsibil it ies  to achieve the 
organization's stated goals and objectives. The 
oversight of projects implementation is done as 
per agreement with national and international 
donors. Compliance department also ensures 
that policies are formulated, followed and 
updated as and when required.

Shifa Foundation provides c ountrywide 
humanitarian and development services with 

SF remained in partnership with World Bank, 
WHO, UNOCHA, UNICEF, WFP, UNDP, Concern 
Worldwide, Accelerated Action Plan (AAP), 
Nutrition International, Care International, 
N ut r i t i o n  S i n d h  P ro g ra m ,  H e a l t h  C a re 
Commission Khyber Pakhtunkhwa and Asian 
Development Bank and implemented different 
projects successfully. Our community support 
services aim empowering deprived, vulnerable 
and marginalized low-income individuals and 
communities through various community-based 
interventions including;

n Supporting affordable and accessible skills 
development e ducation systems and 
programs for children and youth.

n Supp orting the development of  safe 
drinking water supply schemes.

n Supporting the development of sanitation 
and sewerage systems.

n Supporting livelihood support programs for 
the lowest income individuals particularly 
women or children headed households, 
widows and orphans.

WHAT WE DO

INTRODUCTION
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YEAR AT A GLANCE 
2019-2020
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1,109,4542,512 723 312,0469,086 89

Children 
Screened for 
Malnutrition 

Doctors and 
Paramedic 
Trained

Trained 
Health 
Professional 
on Kangaroo 
Mother Care

Health 
Awareness 

Antenatal 
Checkups

Trained 
Government 
Officials on 
Supply Chain 
Management

336,278143 16,590 143 108,557

PLW 
Screened

Trained 
CHWs

Beneficiaries 
of Cooking 
demonstrat-
ion

Established 
Health 
Houses

Beneficiaries 
of IYCF 
Education 

39,934174,9232,741 194,642

Children 
Referred to 
OTP & TSFP

IFA
PLW 
received

Postnatal 
Checkups

Beneficiaries 
of Health, 
Nutrition and 
WASH 
Sessions

500 205,672900 62,280

Villages 
Assessed for 
CLTS 
Interventions

Children 
Received
MNP

Hygiene 
Sessions

Identified 
SAM & MAM 
Children

Village 
WASH 
Committees 
Formed

500

500

Villages 
ODF 
Certified

373

Handpump
Installed

OUR PARTNERS & DONORS

Shifa Foundation expresses its deepest gratitude 
to the Government of Pakistan and its partners/ 
donors for their moral, financial, technical and in-
kind support and facilitation to help the 
underprivileged communities and address their 
unmet needs with honor and dignity.

Shifa Foundation honors the contribution of its 
partners and their commitment to the noble 

caus e  of  a l lev iat ing p overty,  overc ome 
malnutrition and health issues, improve quality 
of education and literacy rate, provide clean 
drinking water and improved sanitation, 
strengthen the coping mechanism of the 
c o m m u n i t i e s  a n d  c r e a t e  a n  e n a b l i n g 
environment for all. Partners support has 
repeatedly played a key role in our success to 

extend our services and facilitation in terms of 
thematic and geographical expansion.

There is no way to fully express our gratitude for 
partners support, however Shifa Foundation is 
continually inspired by the dedication and 
generosity of its partners and donors for  
supporting and strengthening Shifa Foundation 
to achieve its targets and combat social issues.

Shifa Foundation honors the contribution of its partners 
and their commitment alleviate poverty, overcome 
malnutrition and health issues, improve quality of 
education and literacy rate, provide clean drinking water 
and improved sanitation, strengthen the coping 
mechanism of the communities and create an enabling 
environment for all. 
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Shifa Foundation endeavors thorough implementing multiple projects to support Government in achieving its targets of Sustainable Development Goals. Efforts 
are made to extend outreach to those areas which are lagging behind in acquiring the basic services to meet the standards of life as per SDGs.

CONTRIBUTION TO SDGs 

In light of the COVID-19 pandemic's effects on 
the food and agricultural sector, prompt 
measures are needed to ensure that food 
supply chains are kept alive to mitigate the 
risk of large shocks that have a considerable 
impact on everybody, especially on the poor 
and the most vulnerable. However, in 
immediate response, Shifa Foundation 
contributes through its program “Feed the 
Poor” which aims to distribute monthly food 
packages among the donor identifie d 
destitute families including widows, elderly 
and orphans and child headed families.

Eradicating poverty in all its forms remains 
one of the greatest challenges facing 
h u m a n i t y .  G o ve r n m e n t  o f  Pa k i s t a n 
e n d e a v o r s  t o  c r e a t e  e m p l o y m e n t 
opportunities to bring economic stability in 
the country. Shifa Foundation through its 
multiple projects not only contributes in 
achieving the target goals but also created 
employment opportunities for the local 
population, enhanced their skills and enabled 
them to contribute in their family income.

D u r i n g  t h e  y e a r,  S h i f a  Fo u n d a t i o n 
implemented multiple health and nutrition 
projects to create mass awareness regarding 
communicable diseases including COVID-19, 
enhanced the capacity of Health Department 
through different trainings and replicated the 
LHWs model in uncovered areas to improve 
the access of population to health services.

1. No Poverty 2. Zero Hunger 3. Good Health and wellbeing
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Shifa Foundation emphases on 
institutional capacity building of 
Government and addressing the 
unmet needs of the communities. 
Mainly the following SDGs have 
been addressing during the year 
2019-20 to support government 
in achieving its goals.

CONTRIBUTION TO SDGS 

Ending all discrimination against women and 
girls is not only a basic human right, it is 
crucial for sustainable future.

Empowering women and girls help economic 
growth and development. During the 
reporting year, Shifa Foundation employed a 
large number of women in its projects, 
encouraged the educated females and 
empowered them through contributing in 
creating employment opportunities.

Education enables upward socioeconomic 
mobility and is a key to escaping poverty. To 
impart high quality education to all on merit 
in a stimulating environment as part of a 
continuing development process which 
enables students to acquire capabilities to 
realize their inherent potential that equips 
them to excel as achievers to meet the 
challenges of tomorrow. Shifa Foundation 
through The Hub School initiative promotes 
quality education and provides a learning 
environment to students for their brighter 
future. The Hub School is offering children an 
exciting, stimulating and rich curriculum, 
based on real reasons for learning. 

4. Quality Education 5. Gender Equality

While substantial progress has been made in 
increasing access to clean drinking water and 
sanitation, billions of people—mostly in rural 
areas—still lack these basic services. In 
Pakistan only 34% people have access to save 
drinking water and 19% defecate in the open. 
Worldwide, one in three people do not have 
access to safe drinking water, two out of five 
people do not have a basic hand-washing 
facility with soap and water. To increase 
access to clean drinking water, improved 
sanitation and ensure individual, domestic 
a n d  e n v i r o n m e n t a l  h y g i e n e ,  S h i f a 
Foundation contributed through its WASH 
projects particularly in the drought affected 
areas of Sindh province of Pakistan.

6. Clean Water and Sanitation
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supporting government in achieving its SGDs 
mandate. 

Principal emphasis would be on resource 
mobilization for future projects expansion and 
smooth implementation of the on-going projects. 
Efforts will be made to ensure quality of work, 
innovative solutions, cost optimization through 
multi-skilled workforce, teamwork, employee 
d e ve l o p m e n t ,  k n o w l e d g e  m a n a g e m e n t , 

Shifa Foundation Program sector is a multilateral 
donor funded initiative aiming to serve the 
vulnerable and underprivileged communities 
through ne e d bas e d and demand driven 
approaches. The ongoing and planned projects 
contribute to SDG 1- No Poverty, 2-Zero Hunger, 
3- Good Health and Wellbeing, 4- Quality 
Education, 5- Gender Equality, 6- Clean Water & 
Sanitation and 13-  Cl imate Change and 

Shifa Foundation Program‘s sector aims to mobilize resources for supporting the vulnerable communities and ensure 
timely assistance  through different projects. 

accountability and transparency in the ongoing 
projects to satisfy the donors (funding agency), 
End us er (Proje ct b eneficiaries) ,  and SF-
Management at organizational level.

We are committed to meet international 
standards of quality and accountability, making 
sure that communities have a voice. We measure 
our outcomes through Complaint Redressal 
Me chanism (CRM),  Internal  Monitoring 
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PROGRAMS INTRODUCTION

We are committed to meeting international standards of 
qu a l i t y  a n d  a c c o u n t ab i l i t y,  m a k i n g  s u re  t h at 
communities have a voice. We measure our outcomes 
through Complaint Redressal Mechanism (CRM), 
Internal Monitoring structures and third party 
evaluations to satisfy all the stakeholders and benefit the 
end user (project beneficiary) through quality service 
delivery. 

Equality, Protection, Disaster Risk Reduction, 
Human Rights, Environment and Persons with 
Disabilities are the cross-cutting themes of Shifa 
Foundation Program Sector. SF-Program Sector 

structures and third party evaluations to satisfy 
all the stakeholders and benefit the end user 
(project beneficiary) through quality service 
delivery. 

To ensure that SF's work has a long-lasting 
impact, we work with the government, private 
sector and civil society organizations that offer 
complementary approaches with the purpose to 
preserve dignity in the lives of affected 
populations. Essentially, we commit to working 
in ways that support and reinforce the existing 
capacities. 

An integral component of the Program sector is 
resource mobilization for program development 
to identify dire needs of the communities and 
search for relevant funding opportunities. SF 
Program sector has planned to identify new 
donors and strengthen liaison with the existing 
donors. Both solicited and unsolicited funding 
opportunities  are identified to achieve the target.  

We have designed contextualized models which 
apply evidence and learnings of past programs 
and present innovations, to influence broader 
change and scale up effective solutions. Gender 

integrates all these themes in its projects to 
ensure an inclusive and effective service 
provision during project implementation. 
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project in 6 districts and then scaled it up to all the 
24 districts identified with low coverage for 
vitamin A. 

In response to the alarming situation as 
mentioned in NNS 2018, Shifa Foundation with 
t h e  s u p p o r t  o f  N ut r i t i o n  I n t e r n at i o n a l 
implemented Vitamin A Supplementation 
project to improve and sustain the coverage of 

Vitamin A deficiency is a public health problem 
of significance in Pakistan. The National 
Nutrition Survey (NNS), 2018 showed that 51.5% 
of children age 6-59 months were vitamin A 
deficient, of which 12.1% were severely deficient 
and 39.4% were mildly deficient. Nutrition 
International “NI” (formerly known as the 
Micronutrient  Init iat ive)  demonstrate d 
intensified monitoring strategy for VAS in a pilot 

Vitamin A Supplementation Program. Shifa 
Foundation provided technical and operational 
support to the Government of Pakistan at 
national and provincial level to improve and 
sustain coverage of VAS program. 

Through provision of admin and logistical 
supp ort to Nutrition International Shifa 
Foundation suc c essful ly  c omplete d the 

OUR PROJECTS

Shifa Foundation in partnership with Nutrition International (NI) supported Government and engaged with the 
Department of Health in terms of proving technical and operational support to improve and sustain the coverage of 
Vitamin A Supplementation Program.
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Support Vitamin A Supplementation
Program in Pakistan

Supporting government and Department of Health to 
i m p r o v e  a n d  s u s t a i n  t h e  c o v e r a g e  o f 
Vitamin A Supplementation Program.

contracted tasks including;

n Training workshops for the provincial/district focal persons in each of 
the four provinces and two regions i.e. Sindh, Punjab, Khyber 
Pakhtunkhwa, Balochistan, Gilgit Baltistan and AJK.

n Support to the government for conducting vitamin A task force 
meeting in September 2019 and February/March 2020.

n Hiring of monitors in consultation with NI and EOC for monitoring in 
19 low performing districts.

Shifa Foundation in partnership with Nutrition International (NI) 
supported to Government and engaged the Department of Health in terms 
of GOP support to improve and sustain the coverage of Vitamin A 
Supplementation Program.

OUR PROJECTS
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Shifa Foundation in collaboration with Nutrition 
International has initiated Right Start Program 
activities to provide technical support to 
Government of Pakistan in the improvement of 
Maternal and New-born Health Care and Infant 
and Young Child Nutrition. The project was 
implemented in district Lodhran (Punjab), 
Jamshoro, Khairpur, Mirpurkhas (Sindh), Swabi, 
Nowshera and Mardan (Khyber Pakhtunkhwa) 
in close coordination and collaboration of 
respective districts and provincial governments. 

The key approach was to ensure continuum of 
care by capitalizing on the first ''1000 days'' to 
reduce anaemia in pregnant women, avert 
complications during pregnancy, ensure safe 
delivery by a Skilled Birth Attendants and 
optimal care of the new-born at birth and 
adequate care of the mother after delivery. 

The main objective of the project was to support 
NI in continuing the implementation of specific 
activities under NI's RS project. Main activities of 
t h e  p r o j e c t  i n c l u d i n g  t h e m a t i c  d a y ' s 
commemoration, strengthening of Kangaroo 
Mother Care (KMC) services, capacity building of 
Health Directorate, Khyber Pakhtunkhwa in 
Supply Chain Management, Exposure visit of 
Dept. Health Officials of Khyber Pakhtunkhwa 
to Punjab Health Department, organization of 
National Nutrition Conference, support in 
o r g a n i z i n g  H e a l t h  M a rat h o n ,  n at i o n a l 
dissemination event of Right Start, production of 
documentary on accomplishment of Right Start, 
Provincial Progress Review Meetings and 
s t r e n g t h e n i n g  c o o r d i n a t i o n  w i t h  t h e 
government departments at district, provincial 
and national level were carried out to achieve the 
intended objectives of the project. 

The project trained 723 health care professionals 
including LHWs, LHVs, and CMWs on Kangaroo 

government officials from all districts of Khyber 
Pakhtunkhwa province.

Mother Care in three districts named Swabi, 
Lodhran and Jamshoro.  Training on Supply 
Chain Management (SCM) was held for 89 
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OUR PROJECTS

Different thematic days and 
e v e n t s  c o m m e m o r a t e d 
i n c l u d i n g  I n t e r n a t i o n a l 
Midwifery Day (IMD Kangaroo 
M o t h e r  C a r e  D a y,  W o r l d 
Breastfeeding Week (WBFW) 
using theme of “First 1000 Days 
of Life” in Punjab, Khyber 
Pa k h t u n k h w a  a n d  S i n d h . 
Furthermore, awareness raising 
seminars, walks and sessions 
w e r e  a l s o  o r g a n i z e d  t o 
supplement the events for 
awareness raising, sensitization 
a n d  m o b i l i z a t i o n  o f  t h e 
community and government 
departments.
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Nutrition International (NI) implemented the 
Right Start Program in district Lo dhran 
unc overed areas where the Government 
National Program LHW was not providing health 
s ervic es.   In that unc overe d area,  Shifa 
Foundation (SF) has trained and engaged 
Community Health Workers (CHWs) under the 
Right Start program as alternative to the Lady 
Health Workers to provide the same services. 

This project was an integrated approach of 
MNCH (Maternal, New-born and Child Health) 
with IYCN (Infant Young Child Nutrition) which 
aims to reach the communities, both in covered 
and uncovered areas, supporting the department 
of health in bridging the gap in 7 districts of 
Punjab, Sindh and Khyber Pakhtunkhwa. 

Shifa Foundation with the funding support of 

In this context different interventions of this 
program aimed to provide support to the 
P ro v i n c i a l  I R M N C H & N P  P u n j ab  i n  t h e 
improvement of maternal and child health & 
nutrition practices in uncovered areas of district 
Lodhran have been carried out to strengthen the 
Department of Health provision of health 
s ervic es.  Thes e interventions including; 
Formation of District Coordination Committee 

Maternal, Newborn and IYCN services provision in LHW 
uncovered area of District Lodhran

This program aimed to provide support to the Provincial IRMNCH&NP Punjab in the improvement of maternal and child 
health & nutrition practices in uncovered areas of district Lodhran have been carried out to strengthen the Department 
of Health in provision of health services.
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143 CHWS reached around 52,776 households comprised 
of 312,046 people through establishment of 143 health 
houses in 24 UCs out of total 73 UCs in three Tehsils of 
Lodhran.

Supporting Provincial IRMNCH&NP Punjab in the 
improvement of maternal and child health & nutrition 
practices in uncovered areas of district Lodhran

for overseeing the project interventions, 
strengthening referral system of delivery cases, 
Formation of community Support Groups of men 
and women were included. Besides these support 
to Expanded Program on Immunization (EPI) 
department for routine vaccination, celebration 
of thematic days/weeks as world Breastfeeding 
Week, International Kangaroo Mother Care Day, 
Hand Washing Day, International Midwifery 
Day and Nutrition Week were also included in 
the project interventions.

End line results of the project showed the 
improvement in four ANC visit as from 41% to 
68%, improved the community knowledge in 
consuming the Iron Folic Acid (IFA), and 
improved the breastfeeding up to 20% and 15% in 
age appropriate meal frequency as compare to the 
baseline. 

OUR PROJECTS
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The end line survey depicts 
the successes and achieve-
ment of project in un-covered 
area of district Lodhran. The 
end line survey also reported 
that the practice of receiving 
of IFA supplementation has 
been increased from 60% to 
90% by population in target 
areas. Secondly a change was 
a l s o  o b s e r v e d  i n  t h e 
consumption of IFA from 45 % 
to 85%. While discussing about 
the improvement in four ANC 
visit, an increase was observed 
from 41% to 68 %. A significant 
change was note d in the 
knowledge of communities 
a b o u t  t h e  m e t h o d s  t o 
overcome barriers to consume 
the IFA. 20% improvement in 
knowle dge and practic es 
about breastfeeding and 15% 
about age appropriate meal 
frequency were recorded as 
compare to baseline data.
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Our children are our Nation's 
most valuable asset.  They 
represent the bright future of 

our country and hold our hopes for a 
better Nation. Our children are also the 
most vulnerable members of society. 
Protecting our children against the fear 
of crime and from becoming victims of 
crime must be a national priority 
because leaving them vulnerable to 
exploitation is itself a crime.

To contribut e  a  he althy nation , 
Shifa Foundation always focus on 
c h i l d r e n  h e a l t h ,  n u t r i t i o n  a n d 
protection to play its role in their 
healthy growth.

 

“
“
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SELECTED RESULTS FROM THE NIMS BASELINE AND ENDLINE SURVEYS 2017 - 2020
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Support NI in Implementation of Maternal and Newborn 
Nutrition Program 

Management of Maternal New-born Health & Nutrition Program in districts Jamshoro, Khairpur, Swabi and Lodhran 
through strengthening coordination with Integrated Reproductive, Maternal, New-born, Child Health & Nutrition 
Program (IRMNCH& NP) Punjab, SLHWP and Integrated Health Program Khyber Pakhtunkhwa.
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Shifa Foundation implemented this project to manage 
Maternal Newborn Health & Nutrition Program in 
districts Jamshoro, Khairpur, Swabi and Lodhran 
through strong c o ordination with government 
department such as Integrated Reproductive, Maternal, 
Newborn, Child Health & Nutrition Program (IRMNCH& 
NP) Punjab, Sindh Lady Health Worker (SLHWP) and 
Integrated Health Program Khyber Pakhtunkhwa  
district health authorities

In partnership with Nutrition International, 
Shifa Foundation implemented this project to 
manage Maternal Newborn Health & Nutrition 
Program in districts Jamshoro, Khairpur, Swabi 
and Lodhran through strong coordination with 
government departments such as Integrated 
Reproductive, Maternal, Newborn, Child Health 
& Nutrition Program (IRMNCH& NP) Punjab, 
Sindh Lady Health Worker Program (SLHWP) 
and Integrate d Health Program Khyb er 
Pakhtunkhwa & with support of district health 
authorities. Main activities of the project 
including;

n Thematic day's commemoration

n Strengthening of Kangaroo Mother Care 
(KMC) services, 

n Capacity enhancement of representatives of 
health directorate, Khyber Pakhtunkhwa in 
Supply Chain Management

n Exposure visit of health officials of Khyber 
Pakhtunkhwa to Punjab Health Department

n O r g a n i z at i o n  o f  N at i o n a l  N ut r i t i o n 
Conference

OUR PROJECTS
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The project trained 723 health care 
professionals including LHWs, 
LHVs, and CMWs on Kangaroo 
Mother Care in three districts 
n a m e d  S w a b i ,  L o d h r a n  a n d 
Jamshoro. Training on Supply 
Chain Management (SCM) training 
w a s  h e l d  fo r  8 9  g o ve r n m e n t 
officials from all districts of Khyber 
Pakhtunkhwa province.

n Support in organizing health marathon

n National dissemination event of Right Start

n P r o d u c t i o n  o f  d o c u m e n t a r y  o n 
accomplishment of Right Start

n Provincial Progress Review Meetings and 
strengthening c o ordination with the 
government departments at  district , 
provincial and national levels.
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Accelerated Action Plan (AAP) for Reduction of Stunting and 
Malnutrition in Sindh 

Reducing stunting and malnutrition related morbidities and mortalities in under five children and improvement in 
nutritional status of Pregnant and Lactating Women (PLW).
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Recruited Community Health Workers in LHWs 
uncovered areas and capacity enhancement of health 
care providers including Doctors, Lady Health Visitors, 
Nurses, Lady Health Supervisors (LHSs) and Lady Health 
Workers to address the malnutrition.

days included practices of antenatal and 
postnatal care, early initiation and exclusive 
breastfeeding, Improved practices of healthy 
complementary feeding to children from 6-23 
months and supplementation of Pregnant and 
Lactate Women (PLW) and 6-23 months children 
(other than Severe Acute Malnourished-SAM).

To achieve the project objective, Shifa Foundation 
hired and trained Community Health Workers, 
formed Mother Support Groups (MSGs) and 
Father Support Groups (FSGs), carried out 
community awareness sessions, screened and 
referred under five years children for case 
identification of SAM children to the Outpatient 
Therapeutic Program. Besides these activities 
also enhanced the capacity of health care 
workers including Doctors, Lady Health Visitors, 
Nurses, Lady Health Supervisors (LHSs) and Lady 
Health Workers to achieve the objective of this 
project.

The Accelerated Action Plan (AAP) program aims 
to reduce stunting and malnutrition related 
morbidities and mortalities in under five children 
and improve nutritional status of Pregnant and 
Lactating Women (PLW). 

The primary objective of the program was  
fo c u s e d  t o  r e d u c e  t h e  r at e  o f  c h r o n i c 
malnutrition and therefore Infant Young Child 
Feeding (IYCF) is included to achieve the 1000 
days' approach and have improved IYCF practices 
throughout the 1000 days from pregnancy till 
second birthday of new born baby. As observed 
under many researches that first 1000 days of the 
child life are important to save the child from 
stunting. 

The target beneficiaries for this project were 
under five year children and Pregnant Lactating 
Women (PLW) in areas uncovered by LHWs in 
District Khairpur.

The proposed model promotes 1000 days plus 
approach and related best practices like early 
initiation of breast feeding, exclusive breast 
feeding, timely addition of complementary food 
and encouraging dietary diversity. These 1000 

OUR PROJECTS

The primary objective of the 
program was  focused to reduce 
the rate of chronic malnutrition 
and therefore Infant Young 
Child Feeding (IYCF) is included 
t o  a c h i e ve  t h e  1 0 0 0  d ay s ' 
approach and have improved 
IYCF practices throughout the 
1000 days from pregnancy till 
second birthday of new born 
baby. As observed under many 
researches that first 1000 days of 
the child life are important to 
save the child from stunting. 
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adequate hygiene practices mainly focused 
washing hands with soap.  The specific objectives 
of this project were to promote knowledge, 
behaviour change, demand for services and 
opp ortunities  for  participation in rural 
communities, children, women and men to create 
Open Defecation Free (ODF) environment and 
increase public awareness about waterborne and 
water-related diseases, nutrition and hygiene. 
Shifa Foundation successfully certified 200 
villages of the district as Open Defection Free.

Saaf Suthro Sindh program is the component of 
Multi Se ctoral Action for nutrition. The 
Government of Sindh has embarked upon 
eradication of open defecation from the province 
by 2020. Under Inter Sectoral Nutrition Strategy 
of Sindh (INSS), the sanitation component of this 
project aligned with the Government of Sindh's 
sanitation intervention known as Saaf Suthro 
Sindh (SSS) . It aims to increase the number of ODF 
villages in 13 districts through certification.  The 
overall objective of this plan was to eradicate 
open defecation practices and improve access to 

Saaf Suthro Sindh Program- District Sanghar

Creating an Open Defecation Free (ODF) environment and Increasing public awareness about waterborne and water-
related diseases, nutrition and hygiene.
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+ Behaviour Change initiative to improve personal, 

domestic and environmental hygiene of the 
communities through integrated approach. 

+ Shifa Foundation successfully certified 150 villages of 

the district as Open Defection Free and achieved the 
set target.

Shifa Foundation implemented 
Saaf Suthro Sindh Program for 
the Open Defecation Free (ODF) 
certification in 400 villages of 
the district Sujawal. As per scope 
of the project, 400 villages were 
selected for working in district 
by following the criteria and get 
an endorsed list from district 
g o v e r n m e n t .   A f t e r  t h e 
finalization of villages, the 
profiling of 280 was completed 
and triggering activity was 
achieved in only in 150 villages 
due to restricted movement 
during COVID-19.

Saaf Suthro Sindh Program- District Sujawal

The major interventions under the SSSP were to 
achieve total sanitation not only through 
ensuring availability of latrines but more 
importantly, through changing health and 
hygiene behaviour of the people through Social 
Mobilization under the Community Led Total 
Sanitation (CLTS) approach. Shifa Foundation 
successfully certified 150 villages of the district as 
Open Defection Free and achieved the set target. 

Shifa Foundation implemented Saaf Suthro 
Sindh Program for the Open Defecation Free 
(ODF) certification in 400 villages of the district 
Sujawal. As per scope of the project, 400 villages 
were selected for working in district by following 
the criteria and get an endorsed list from district 
government.  After the finalization of villages, 
the profiling of 280 was completed and triggering 

activity was achieved in only in 150 villages due 
to restricted movement during COVID-19.

In these villages, cleanliness campaign and 
hygiene sessions were conducted to affect 
change in the community behaviour for 
personal, domestic and environmental hygiene. 
On the other hand, Ambassador of Change (AoC) 
als o c onducte d their hygiene s ession at 
community level and Village WASH Committees 
monitored the construction activities.
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ensuring availability of latrines but most 
importantly changing health and hygiene 
b ehaviour of  the p e ople through So cial 
Mobilization under the Community Led Total 
Sanitation (CLTS) approach. The proposed 
approach was a participatory facilitation by 
communities where members analyse their own 
sanitation status, including the extent of open 
defe cation and the spread of fae cal-oral 
contamination. Once people are convinced about 
the need for sanitation, communities construct 

latrines on their own at the household level, 
according to their own capacity, and more 
importantly, use it regularly due to a strong sense 
of ownership. Furthermore, messages of health 
and hygiene were disseminated through 
engaging village committees, other community-
based workers and social mobilizers. 

Shifa Foundation successfully certified 150 
villages of the district Open Defection Free and 
achieved its target.

Shifa Foundation has implemented Saaf Suthro 
Sindh Program at district Badin - Sindh. Saaf 
Suthro Sindh program is the component of 
MSAN; The government has embarked upon 
eradication of open defecation from the province 
by 2020. The Government of Sindh's sanitation 
intervention known as Saaf Suthro Sindh (SSS) in 
the province aims to increase the number of ODF 
villages in 13 districts through certification.

The major intervention under the SSSP was to 
achieve total sanitation not only through 

Saaf Suthro Sindh Program-District Badin

The main objective of the SSSP was to achieve total sanitation not only through ensuring availability of latrines but most 
importantly changing health and hygiene behaviour of the people through social mobilization under the Community 
Led Total Sanitation (CLTS) approach
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The Government of Sindh's sanitation intervention 
known as Saaf Suthro Sindh (SSS) in the province aims to 
increase the number of ODF villages in 13 districts 
through certification.

The specific objectives of this 
project were to promote knowledge, 
behaviour change, demand for 
services and opportunities for 
participation in rural communities, 
children, women and men to create 
O p e n  D e f e c at i o n  Fre e  (O D F ) 
environment and Increase public 
awareness about waterborne and 
water-related diseases, 
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Targeted Supplementary Feeding Programme-TSFP 

Improvement in equitable access to and use of life saving nutritional services for vulnerable children (boys and girls) and 
pregnant and lactating women (PLW) at the community and health facilities level that meet national and internationally 
recommended minimum standards.
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The project primary audience were children and women 
(PLW) while the district government, department of 
health and community gatekeepers/opinion leaders were 
the main stakeholders of the project. 

communication in the community.  

In the selected villages for the interventions, 
Mother Support Groups (MSGs) and Father 
Support Groups (FSGs) were formed. In the 
villages covered by Lady Health Workers 
(LHWs) the established bodies like support 
groups were sensitized about the interventions 
and project objectives. In the uncovered villages 
(villages covered by Community Health Workers 
CHWs) capacity building and on job training was 
planned for the CHWs. For each CHW covered 
villages 2 MSGs and 2 FSGs were formed and 
involved in order to achieve the goals of the 
interventions. 

MSGs and FSGs were engaged for the community 
outreach activities, mass sensitization, nutrition 
mobilization, and early case detections and 
timely follow -ups. LHWs and CHWs were 
assigned to screen their respective areas and 
support the mobile teams during their field visits. 
CHWs played a phenomenal role in the IYCF 
counselling activities and early case detections.

Shifa Foundation with the funding support of 
World Food Program implemented TSFP project 
in district Tharparkar. The overall objective of 
the proposed project was to ensure and improve 
the equitable access to and use of life saving 
nutritional services for vulnerable children (boys 
and girls) and pregnant and lactating women 
(PLW) at the community and health facilities 
level that meet national and internationally 
recommended minimum standards of care for a 
population. 

The project‘s primary audience were children 
and Pregnant and Lactating Women (PLW) while 
the district government, department of health 
and community gatekeepers/opinion leaders 
were the main stakeholders of the project. During 
the three months of interventions in Tharparkar 
awareness campaigns, IYCF, Nutrition and food, 
and health seeking attitude and behaviour were 
the major focused activities. IYCF counsellors, 
TSFP assistants, members of Mother Support 
Groups and Father Support Groups and the 
community health workers dedicated a portion 
of routine time during the field activities on the 
capacity building and b ehaviour change 

OUR PROJECTS

I Y C F  c o u n s e l l o r s ,  T S F P 
assistants, members of Mother 
Supp ort Groups and Father 
Support Groups. The Community 
Health Workers dedicated a 
portion of routine time during 
t h e  f i e l d  a c t i v i t i e s  o n  t h e 
capacity building and behaviour 
change communication in the 
community. 

In the villages covered by Lady 
Health Workers (LHWs) the 
established bodies like support 
groups were briefed on the about 
the interventions and project 
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Targeted Supplementary Feeding Programme-TSFP 

Improvement in equitable access to and use of life saving nutritional services for vulnerable children (boys and girls) and 
pregnant and lactating women (PLW) at the community and health facilities level that meet national and internationally 
recommended minimum standards.
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The project primary audience were children and women 
(PLW) while the district government, department of 
health and community gatekeepers/opinion leaders were 
the main stakeholders of the project. 
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Establishment of Nutrition 
S t a b i l i z a t i o n  C e n t r e  t o 
s t r e n g t h e n  t h e  r e f e r r a l 
mechanism for severe acute 
malnutrition children having 
v e r y  l o w  w e i g h t - f o r -
height/weight-for-length, or 
clinical signs of bilateral 
pitting oedema  contributed to 
reducing malnutrition in the 
target area

the LHWs and mobile teams of Shifa Foundation 
from all the declared drought hit villages. 
Through the NSC Shifa Foundation supported; 

n SAM cases with medical complications with 
no appetite and/or Oedema are being 
referred to Stabilization Centre (In patient 
Care)  

n The facility is 24/7, children, meeting criteria 
are being treated there till cure.  

n No appetite children are being provided milk 
(F-75-F100) through NG tube and are kept on 
high focus regarding complications.  

n At the Nutrition Stabilization Center well 
trained staff under the supervision of  
medical doctor having specialization in 
PAEDS and nutrition was providing services. 

In district Umerkot and Tharparkar, Shifa 
Foundation in association with Nutrition 
Support Program has established a Nutrition 
Stabilization Center in District Head Quarter 
Hospital, Umerkot, one in District Head Quarter-
Mithi and one in Tehsil Head Quarter Hospital 
Chachoro, district Tharparkar. The project was 
funde d by World  Health Organization. 
Previously Shifa Foundation has been serving 
the communities voluntarily in case of SAM 
children with medical complications referred by 

Nutrition Stabilization Centre (NSC) Umerkot and Tharparkar 

Screening of children, referral of 
identified malnourished children to the 
OTP sites and providing Micronutrient 
Supplementation to children from 6 to 
23 months of age and PLW. 
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The focused objective of the project was to reach out rural 
communities in LHW uncovered areas of the district. 
Community Health Workers were hired and trained for 
outreach activities in areas where there were no LHWs. 
Main tasks of the field teams were; screening of children, 
referral of identified malnourished children to the OTP 
s i t e s  e s t ab l i s h e d  b y  P P H I  a n d  a l s o  p ro v i d i n g 
Micronutrient Supplementation to children 6 to 23 
months of age and PLW. 

OUR PROJECTS

Shifa Foundation implemented 
outreach activities in the LHW 
uncovered areas of the district 
through Community Health 
W o r k e r s  ( C H W s )  w i t h  t h e 
a s s i s t a n c e  o f  d i s t r i c t  a n d 
provincial teams. The project was 
executed in LHW uncovered 
areas in 30 Union Councils of 
District Mitiari. 

E s t ab l i s h m e n t  o f  N ut r i t i o n 
Stabilization Centre to strengthen 
the referral mechanism for severe 
acute malnutrition children 
having very low weight-for-
height/weight-for-length, or 
clinical signs of bilateral pitting 
oedema.  

Program for Improved Nutrition 
in Sindh (PINS)
Shifa Foundation has implemented “Programme 
for Improved Nutrition in Sindh (PINS) in district 
Mitiari in partnership with Concern Worldwide 
and in collaboration with Department of Health 
and District Administration. Shifa Foundation 
implemented outreach activities in the LHW 
unc overe d areas of the district  through 
Community Health Workers (CHWs) with the 
assistance of district and provincial teams. The 
project was executed in LHW uncovered areas in 
30 Union Councils of District Mitiari. 

The focused objective of the project was to reach 
out rural communities in LHW uncovered areas 
of the district. Community Health Workers were 
hired and trained for outreach activities in areas 
where there were no LHWs. Main tasks of the 

field teams were; screening of children, referral of 
identified malnourished children to the OTP sites 
establishe d by PPHI and als o providing 
Micronutrient Supplementation to children 6 to 
23 months of age and PLW. Besides this, CHWs 
also focused on preventive measures as part of a 
wider Social Behaviour Change Communication 
(SBCC) Strategy.
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and healthy environment.

n 1 2 0  V i l l a g e s  a s s e s s e d  f o r  p r o j e c t 
implementation at District Umerkot 

n 76 CRPs identified, trained and deployed for 
five months with equal number of women 
and men

n 61 Village WASH committees formed and 
strengthened for operation, maintenance 
and sustainability of WASH families in 
community, with 35% of female committee 
members

The basic purpose of thematic integration was to 
address all interlinking issues of the population 
and provide a 3 in 1 package to the communities. 
During the project tenure the following WASH, 
Nutrition and Health targets were achieved;

WASH

n 68,061 People (Particularly mothers, but also 
fathers) with increased knowledge, attitude 
and practices improved hygiene behaviours 

n 10 Hygiene Promotion sessions at Union 
C o u n c i l  l e v e l  a n d  i n  i n s t i t u t e s 
(Schools/Health facilities) and celebration of 
Global Handwashing Day

n 9775 families benefited with WASH NFIs 
e s p e c i a l l y  t a r g e t i n g  f e m a l e  h e a d e d 
households

n 96 MHM to adolescent girls and women at 
village level

n 183 Hygiene Promotion sessions conducted at 
community level, including participation of 
at least 50% females

Integrated WASH, Nutrition & Health response for drought 
affected population

Shifa Foundation implemented this project with the funding support of UNICEF to address the WASH, Nutrition and 
Health needs of the communities at Umerkot, Sindh. 
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Outpatient Therapeutic Programme (OTP)

n 105 Severally Acute Malnourished (SAM) 
children with complications referred to 
stabilization centre

n 90 Mother Support Groups (MSGs) formed

n 90 Father Support Groups (FSGs) formed

n 90 CNW (Community Nutrition Workers and 
LHWs) trained on behaviour change 
communication, facilitation skills and 
improved MIYCF practices

n 180 Mothers and Fathers Support Groups 
regularly engaged in BCC activities

n 400 cooking demonstrations community 
level by outreach workers

n 39156 mothers/ caregivers reached with key 
messages on MIYCF practice (through IPC & 
community sessions)

n 50 healthcare providers oriented on IYCF 
and CMAM

n 31412 of children 6-59 months received 
micronutrient supplement

n 25060 of PLW received micronutrient 
suppliment

n 8449 children 24-59 months received 
deworming tablets

n 102 hygiene promotion sessions in 15 girls' 
s cho ols in the area,  unless they are 
combined ones.

n 70 School WASH clubs formed with equal 
participation of girls.

n 05 Trainings on operation and maintenance 
of water supply schemes for village WASH 
committees

n 2 Trainings on capacity building for local 
masons and technicians

n 56 WASH Related messaging at Nutrition 
Centres.

n 56 Trainings of WASH Club

Nutrition

n 10 women and child friendly OTP (05 static  
and 05 mobile sites) established 

n 10 breastfeeding corners established at 
nutrition sites

n 66,244 children 6-59 months old screened 
using MUAC & oedema assessment

n 35,727 PLWs screened using MUAC.

n 3,568 under five children enrolled in 

n 10 joint visits conducted with DHO office / 
Nutrition Focal Person / NSP.

Health 

n 5 health facilities strengthened through 
provision of support for human resources 
and services

n 15,848 pregnant ladies provided antenatal 
care

n 1,389 pregnant ladies provided clean delivery 
kits

n 1,343 new-borns provided New-born Kits

n 1,812 institutional deliveries supported

n 1,812 mothers provided postnatal care

n 9,505 under 2-year children immunized 
under RI

n 18,663 under 5-year children benefited from 
IMNCI Services

n 35,626 beneficiaries reached through health 
education sessions

OUR PROJECTS
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Shifa Foundation adopted integrated approach to address 
the WASH, Nutrition and Health ne e ds of the 
communities.

The basic purpose of thematic integration was to address 
all interlinking issues of the population and provide a 3 in 
1 package to the communities. 
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COPCS department is committed to generate funds from the 
people of Pakistan for the people of Pakistan so that financial 
assistance can be provided in case of emergencies and 
disasters. Additionally, these funds are also utilized to 
provide healthcare facilities for the deserving patients at 
Falahee Clinic within Shifa International Hospital. 
Furthermore, this department also providing support to the 
different projects of SF programs in terms of providing clean 
drinking water, food security, health and nutrition support 
in the Programs areas.

UPLIFT THE COMMUNITIES 

Shifa Foundation's “COPCS” function is designed to uplift the communities through community resource development 
and support. It involves fundraising from the communities and injecting those funds back with a focused approach to 
provide sustainable solutions and contribute in emergency responses. 

COPCS strategizes to make communities resilient 
through developing Village Development 
Committees, identify and capacitate community 
volunteers for support during community 
interventions.

COPCS department is committed to generate 
funds from the people of Pakistan for the people 
of Pakistan so that financial assistance can be 
provided in case of emergencies, and disasters. In 
addition, these funds are also utilized to provide 
healthcare facilities for the deserving patients at 

Falahee Clinic within Shifa International 
Hospital. Furthermore, this department is also 
providing support to the different projects of SF 
Programs in terms of providing clean drinking 
water, food security, health and nutrition support 
in the programs areas.

CENTER OF PHILANTHROPY AND COMMUNITY 
SERVICES (COPCS) 
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COPCS

July 2019- June 2020 review of COPCS

Ramadan Campaign"
The holy month of Ramadan is one of the most auspicious times of the year and a time when people are 
more philanthropic and tend to give maximum donations. Each Ramadan, Shifa Foundation's team works 
hard to raise much needed funds for the deserving community. Our intended recipients this year, were 
mostly daily wage earners, who were left vulnerable due to the government imposed lockdown to 
restrict the spread of COVID-19 . 

Fund collection proved difficult this year and Shifa Foundation initiated a campaign with the tagline 
“Lockdown Main Naiki ko Unlock Karo” to support the daily wage earners. Various celebrities campaigned 
with Shifa Foundation as Ambassadors for the campaign to encourage fundraising. 

Feed the Poor
The Feed the Poor campaign aims to distribute 
monthly food packages among the donor 
identified vulnerable families headed by widows, 
elderly and orphans. Shifa Foundation‘s field 
team is tasked with carrying out a need 
assessment and based on the findings of their 
assessment the deserving families are supported 
in terms of dry Food Packages. These families are 
regularly supported, however they are also 
subject to yearly re-assessment to ascertain 
whether they require continued support. 

During the reporting year food packages were 
distributed among 1502 families and 9012 direct 
beneficiaries were served. Each package 
weighing Approx. 50 kg and collectively almost 
75 Tons food distributed. 
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Sip of Life
Shifa Foundation makes dedicated efforts to 
support communities in the provision of potable 
water and adopt innovative approaches to 
address their water needs.  Shifa Foundation 
raises awareness to realize the importance of 
water and educate communities on water 
c o n s e r vat i o n ,  w at e r  s t o ra g e  a n d  w at e r 
management. Based on the dire needs of the 
communities Shifa Foundation installed 41 Hand 
Pumps in drought affected districts of Sindh.

No Touch Methods
It was a great challenge to plan such an extensive 
campaign during the pandemic. Shifa Foundation 
was able to quickly mobilize existing and new 
donors through various community outreach 
methods such as phone calls, emails, text 
messages and through social media platforms. 
The donations were made using no touch 
methods such as online money transfers, PayPal, 
credit and debit cards. The COPCS‘s efforts 
brought tremendous result and within two 
weeks donation tally reached at Rs. 12.88 million. 
By the second week of April, Shifa Foundation's 
achievement was also recognized as a headline in 
major national and metropolitan news-media 
organizations.  2000 fo o d packages were 
distributed among deserving families with each 
package weighing approx. 32 kg and collectively 
almost 6.5 tons. These food packages were 
received from One-Ummah our charity partner 
for Ramadan food for daily wage earners. Food 
packages worth PKR 5.7 million were earmarked 
for Umerkot, Sindh and KPK, Punjab.

Grassroots Level Support
Donations collection by placing the donation boxes at grassroots level is one of the core activities to 
support the vulnerable communities. The donation boxes are placed at various retail outlets, shops and 
inside Shifa International Hospital. The amount collected at grassroots level is used to treat the patients at 
Falahee Clinic. On daily basis, Shifa Foundation provides IPD, OPD, and diagnostic services to more than 
300 patients free of cost or on reduced rates and partially affording patients.

Treatments of patients includes cataract, cancer patients, Shifa Liver care & sessions of autism patients. 
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Pink Lady Campaign
From its inception in 1991, SF is dedicated to 
provide support to underprivileged communities 
with particular emphasis on health related issues. 
Due to the alarming situation of the increasing 
rate of breast cancer diagnosis, SF launched the 
Pink Lady Campaign. In this connection Shifa 
Foundation educated communities through 
different awareness campaigns in the reporting 
year 2019-20. Pakistan has a huge burden of 
breast cancer as 1 in 9 affected women dies 
whereas prevention costs no money. In this 
connection, in the month of October year 2019-
20, Shifa Foundation launched “Pink Lady” 
campaign for representing every woman within 
our society across Pakistan fighting breast cancer 
at any stage of life. Early detection can save  
thousands of precious lives. The purpose of the 
campaign was to create awareness among the 
masses that breast cancer is a curable disease. The 
message raises awareness among the masses; 
telling them that breast cancer is a curable disease 
and they should talk about it. Awareness sessions 
were conducted during the campaign and 
community notables were involved to realize the 
importance of the campaign. The campaign was 
highlighted in different national newspapers and 
other media.

Qurbani Campaign
Prophet Muhammad (P.B.U.H) said that no act of 
charity would ever diminish your wealth. Shifa 
Foundation has been carrying out Qurbani 
projects from 2016 onward, around 78 animals 
were slaughtered during qurbani campaigns, 
benefitting over 6,000 people during Eid-ul-
Adha 2019. Shifa Foundation helped in earning 
the highest rewards while complying with the 
government's instructions. Shifa Foundation did 
Qurbani of healthy animals and distributed the 
meat among the most deserving families in 
Pakistan.  Total amount of Rs. 3,768,000 was 
collected for the qurbani campaign and thus 29 
cows and 49 goats were slaughtered to support 
underprivileged communities.

The meat is distributed fresh, frozen or canned, 
depending on factors such as cost, availability 
and access. The animal is purchased from local 
suppliers in order to benefit the local economy. 
Each meat packet contains on average three 
kilograms of meat for a family of four or six 
members.Those who receive the Qurbani meat 
include widows, orphans, refugees and poor, 
elderly or disabled people. For the majority of 
these people, meat is not part of their regular diet 
and the Qurbani meat provides an opportunity to 
some families to eat meat after a whole year.

In-Kinds Support
Most of the funds raised throughout the year are 
mainly in form of cash, however at times we do 
receive goods as in-kind donations from few 
generous donors. In-kind donations play a 
supporting role in achieving our annual 
campaign targets. This year we saw a substantial 
growth and few of the in-kind donations are 
worthy of being highlighted as follows;

n 2000 dry food packages received from 
One-Ummah for Ramadan food for daily 
wage earner worth PKR 5.7 million.

n Masks gloves, sanitizers for protecting field 
teams from COVID-19 virus were received 
from corporate donors Bigo Live and Team 
Storm. 

n Nafees Flour mills sent 25 flour packs 10 kg 
each in support of food for daily wage 
earners campaign.

n Under Pink Lady campaign we received 
Breast Light Devices (screening devices) 
from Breast Light UK having worth of PKR 
200,000. Also juices disposable water bottles 
were received for the closing ceremony of 
the campaign by Prime Water, Shehzan, 
Primo Water. 
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Treatments of patients includes cataract, cancer patients, Shifa Liver care & sessions of autism patients. 
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Global-Out reach
The Global Outreach component aims to engage 
international donors, individuals, corporate and 
charity organizations at a global scale to raise 
much needed funds for various causes and 
campaigns run throughout the year. A dedicated 
team of professional call center agents make 
outbound calls/ emails and create awareness 
amongst our prolific international donor 
database in order to support the different 
thematic areas and collect donation using online 
platforms for noble causes. 

Community Out-reach
Community outreach involves the offering of education, social planning, and support of activities to 
community residents freely and openly. As we arrange free medical camps for the public at different 
institutions accompanied by our doctors. The purpose is to reach the mass and to make them aware about 
what we are doing for the society. As a strong workforce for a not-for-profit organization; Shifa 
Foundation holds a huge responsibility on its shoulders to work in the respective communities to help the 
vulnerable societies. In this connection, Shifa Foundation arranged free medical camps with an aim that 
more people may benefit from its services. 

Three free medical camps were arranged in Peshawar, Goi AJK, Mehr-Abadi Islamabad where 815 
patients were screened successfully in order to get timely treatment at their doorsteps.

MoU signed with: 

•    One-Ummah UK based charity 
•    Human Development Foundation (HDF) 
Leading Local and International Charity 
Organization to strengthen implementation of 
community level projects. 
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The Hub School (THS) is a quality educational 
institution that has been established by the 
Ahmed E. H. Jaffer Foundation and is managed 
by Shifa Foundation to provide quality education 
and learning environment to its students. The 
Hub School is unique from other schools because 
it offers a complete experience to the students 
enrolled. With a sprawling campus over more 
than 100 acres of land, the student is provided 
with every kind of outdoor activities that they 
are generally deprived of in urban lifestyle. 
Students have an option to reside on campus, 
where the daily routine includes academic 
learning, sporting activities, and other activities 
designed around the philosophy of the Hub 
School – to impart complete and wholesome 
learning for development.

Students also have an option to enroll as day-

students, where they will follow the exact 
routine as hostel students, except that the 
students go back to their homes after going 
through all the classroom, sporting and other co-
curricular and extracurricular activities. The 
Hub school enables pupils to meet the challenges 
of an education that will prepare them for life in 
the 21st century. It uses a wide range of styles and 
resources to excite, motivate and challenge our 

young people to succeed. There are many 
excellent resources, which include Interactive 
Whiteboard technology in every classroom, lap-
tops for use in the classroom, a swimming pool, 
wild-life area, and a newly developed library 
with books to amuse, inspire and inform.

THS Philosophy

We at the Hub School do not equate academic 
knowledge through classroom instructions to 
education. Instead, we believe in holistic learning 
such that the student is be exposed to different 
educational experiences – all embedded into a 
wholesome curriculum. The curriculum that the 
school promotes resonates with its name – hub – 
that it is the hub of all the needs of the students: 
intellectual, spiritual and character building, 
kinesthetic and social needs. 

THE HUB SCHOOL 

DOOR TO THE FUTURE
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For the FY 2019-2020, SCOPE offered a diverse 
portfolio of open enrolment programs designed 
to address general management and skill 
building. SCOPE aims to deliver professional 
expertise and put professional development at 
the head of its strategy.

Milestones Achieved by SCOPE:
During FY 2019-2020, SCOPE unveiled multiple 
p ro d u c t s  c at e r i n g  t o  a  d i ve r s e  f i e l d  o f 
professionals. Selected products offered at SCOPE 
are  enumerated as below;

The Shifa Center of Professional Excellence 
(SCOPE) is the training entity operating within 
Shifa Foundation. Specializing in Healthcare and 
Management Trainings, SCOPE engages with 
clients in long-term partnerships delivering 
quality products under five thematic areas:

n Healthcare Quality

n Executive Education

n Management Development

n Skill Building Programs

n Clinical Trainings

Turn Around Management:
The inaugural Turnaround Management 

program was conducted on 19-20 July 2019. It 

was aimed at professionals from C-Suite and 

organizational decision-making levels such as 

senior leadership and executive management 

teams. The program offered participants with a 
0 unique 360 holistic overview of their own 

organizations, by urging them to focus within 

their own organizations, products and services. 

For the FY 2019-2020, SCOPE offered a diverse portfolio of open enrolment programs designed to address general 
management and skill building. SCOPE aims to deliver professional expertise and put professional development at the 
head of its strategy.

SCOPE has often collaborated with 
external organizations for offering 
c l i n i c a l  t ra i n i n g s  o f  s t a ff  a n d 
technicians from various healthcare 
institutes across the country.

CENTER OF PROFESSIONAL EXCELLENCE (SCOPE) 

DESIGNED TO ADDRESS MANAGEMENT AND SKILL BUILDING 
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bid for participant organizations to self-assess 

and self-correct their existing structures. 

Participation was generated from healthcare 

p ro f e s s i o n a l s  a c ro s s  t h e  c o u n t r y,  w i t h 

representation from Islamabad, Faisalabad, 

Muzaffarabad, and Kunri, Sindh.

Quality & Hospital Management:
Launched in CY 2017, the Healthcare Quality & 

Hospital Management program is flagship 

training program offered at SCOPE. This six-day 

workshop is designed for professionals serving 

across the healthcare industry, with particular 

focus given to adopting the best practices and 

global standards of Quality Assurance and 

Particular emphasis was given to in-depth 

analysis and the exploration of causes for 

internal structural weaknesses leading to losses 

of productivity and resources such as financial 

seepages. In this training, participants learn the 

process of restructuring an entity to plug internal 

resource leakages to optimize and streamline 

o p e r a t i o n s  f o r  e f f i c i e n c y,  e n h a n c i n g 

productivity, which is reflective in their 

subsequent performance models. The inaugural 

session dubbed – Restructuring Healthcare 

Industry by Turnaround Management Process, 

offered insightful comprehension of numerous 

pitfalls faced by the fledgling healthcare 

industry. Global best practices were detailed in a 

patient safely protocols. Participants are 

imparted with skills such as Root Cause Analysis, 

Credentialing & Competency Assessment, 

F a i l u re  M o d e  a n d  E ff e c t  A n a l y s i s ,  a n d 

Healthcare Leadership. This program also lays 

d o w n  t h e  p r e p a r at o r y  f o u n d at i o n  f o r 

professionals interested in securing Certified 

Professional in Healthcare Quality (CPHQ) 

qualification. To date, approximately 100 

participants in 05 six-day workshops have been 

trained. The latest session successfully delivered 

was during July – Aug 2019.
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C e n t e r  w i l l  o ff e r  t ra i n i n g s  t o  m e d i c a l 

practitioners, paramedical staff, first responders, 

and emergency service professionals across the 

city. In its current form, the Shifa Life Support 

Training (LiST) Center developed its own 

curriculum and instruction manual for ACLS 

trainings. It is conducting ACLS certification 

courses for medical practitioners within Shifa 

I n t e r n at i o n a l  H o s p i t a l s  re c u r re n t  o n  a 

fortnightly basis.

Status

n thInaugural session conducted on 15  June 

2 0 1 9 .  A p p r o x i m a t e l y  3 7 3  m e d i c a l 

professionals were certified for ACLS during 

in 21 sessions conducted during FY 2019 - 

2020.

n General liability insurance was secured from 

EFU in March 2019

n Major training equipment was purchased 

during FY 2018-19.

Shifa Life Support Training (LiST) 
Center:
During Fy 2018-19, SCOPE has undertaken to 

develop the Shifa Life Support Training (LiST) 

Center. This center is envisioned to serve as an in-

house solution for the training needs of the 

affiliated institutions of Shifa International 

Hospitals Ltd. and the Shifa Colleges of Medicine 

and Nursing. The LiST Center strives to cater to 

the complete suite of Emergency Cardiovascular 

and Cardiopulmonary Resuscitation including 

Heartsavers, Basic Life Support – BLS, Advanced 

Cardiac Life Support – ACLS, and Pediatric 

Advanced Life Support – PALS trainings.

At the Shifa LiST Center, we are actively pursuing 

ac cre ditation from the American Heart 

Association (AHA), and anticipate culmination of 

our application to form a licensed International 

Training Center (ITC) under the AHA Training 

Center Network. Under this vision, the LiST 
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Clinical Trainings:
SCOPE has often collaborated with external 

organizations for offering clinical trainings of 

staff and technicians from various healthcare 

institutes across the country. Notable amongst 

them b eing the K hyb er  Pakhto onkhwa 

Healthcare Commission (KP HCC), Gilgit Baltistan 

Healthcare Commission (GB HCC), International 

Committee of the Red Cross (ICRC), Aga Khan 

Health Services (AKHS), and Lady Reading 

Hospital, Peshawar (LRH). During November 

2019 – February 2020, SCOPE offered Nursing 

Leadership and Management sessions to a 

delegation of ICRC sponsored Nursing Staff and 

Technicians from LRH Peshawar. During the 

reporting period in January 2020, a training 

course for Bio-Engineering Services was also 

delivered to IRCR delegates from healthcare set-

ups in Newly Merged Districts (NMD), Khyber 

Pakhtoonkhwa.
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Shifa Foundation sustains continuous efforts to 
extend its outreach in terms of thematic and 
geographical expansion to assist maximum 
beneficiaries. In the upcoming year, institutional 
capacity building, supporting underprivileged 
c ommunities  and enhancing the c oping 
mechanism of the communities for disasters and 
pandemic,  are  the fo cus e d activ it ies  as 
mentioned below;

n Increase in assistance in terms of thematic / 
geographical expansion

n Strengthening coordination with existing 
donors

n New opportunities – submission of proposals 
to different donors in multiple thematic 
areas.

n Ensure emergency response in flood, 
drought, COVID or other emergencies.

n Review of policies in terms of development 

and emergency response

n Need assessments in different areas as per 
situation response

n Continuance of quality education

n Renewal of PCP registration

n Continuing Medical Education, Training & 
Development, Life Support Trainings, 
Research & Ethics

n Increase in grassroots level fund-raising

n Increase in community level integration and 
brand recognition related activities

n Increase outreach to institutional donors 
through partnerships development.

n To maintain outreach through call center 
and increase number of donors

n Engagement of digital audience, converting 
into returning visitors and utilizing digital 
platforms into regular fund-raising tools. 

FUTURE PLAN

UPCOMING STRATEGIES 

FUTURE PLAN
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